
         
 
 
 
 
 
 
 

 

FY22 Grant Funding Opportunity 
 

The Barnegat Bay Partnership (BBP) is pleased to announce a grant funding opportunity for 
projects that address CCMP Objectives/Action Items or fill knowledge/data gaps in CCMP 
Ecosystem-Based Targets. The BBP anticipates that a total of approximately $52,000 will be 
available to support one or more projects addressing these priorities. 
 
In 2021 the BBP completed a revision to its Comprehensive Conservation and Management 
Plan (CCMP), the document that identifies the priorities of the BBP and its partners for the 
next 20 years. Among the new components to the CCMP was a series of eight Ecosystem-
Based Targets that taken together present a holistic evaluation of the condition of the Barnegat 
Bay watershed and our efforts to maintain and improve that condition. For many targets, the 
BBP or its partners collect the data necessary to assess the current condition and trends. 
However, there are instances where 1) the analysis required to determine the target has not 
been completed for the watershed (Ecological Flows), 2) the baseline condition upon which the 
target is based has not been determined (Wetland and Riparian Buffer Preservation), and/or 3) 
recent data to determine the status and trends are not available (SAV Extent, Clam 
Restoration).  The 2021 revision also updated the Objectives and Action Items for each of the 
four areas of the CCMP: Water Quality, Water Supply, Living Resources, and Land Use. The 
Action Items under each Objective identify activities that the BBP and its partners have 
recognized as needed to further our efforts to protect or restore the natural and human 
resources of the watershed.      
 
The BBP is seeking projects that provide the information needed to address the current status 
and trends of the Ecosystem-Based Targets or substantially advance progress on a particular 
Action Item.  Projects that incorporate participation from, or occur in, communities with 
environmental justice concerns are especially encouraged. Environmental justice (EJ) is the fair 
treatment and meaningful involvement of all people regardless of race, color, national origin, 
or income with respect to development, implementation, and enforcement of environmental 

https://www.barnegatbaypartnership.org/wp-content/uploads/2021/04/BBP-2021-CCMP-Ecosystem-Based-Targets.pdf
https://www.barnegatbaypartnership.org/wp-content/uploads/2021/04/BBP-2021-CCMP-Ecosystem-Based-Targets.pdf
https://www.barnegatbaypartnership.org/wp-content/uploads/2021/04/2021-CCMP-Objectives-and-Action-Items-table-1.pdf
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laws, regulations, and policies. To determine if a community has environmental justice 
concerns, please see the NJDEP Office of Environmental Justice and EPA online tools. 
 
While the final Objective in each of the four areas within the CCMP is related to education and 
public outreach, projects that solely address those Action Items are not the focus of this 
funding opportunity and would be better directed to the Communication and Education 
Committee Grant Program. 

Who May Apply 
 

Proposals are welcome from organizations, government agencies, and individuals, including 
academic institutions (colleges and universities), governmental or public agencies, private 
businesses, professional organizations, non-governmental organizations (501[c]3), and other 
individuals.  All projects must identify a project leader (i.e., Project Manager), whose 
qualifications (education, background, and experience) are a component in the evaluation 
process.  Organizations and individuals may submit more than one proposal.  
 

Application Process and Proposal Review  
 

The following application process will be used to evaluate projects.   
 

(1) All applicants should submit a pre-proposal to the BBP office via email to 
jvasslides@ocean.edu.  The pre-proposal should include a project description of no more than 
three single-spaced pages consisting of: (1) a project title; (2) project overview and justification; 
and (3) project proponents and management (i.e., who will perform and oversee the work). An 
estimated budget (including match requirements, see below) should also be included.  
 

 (2) A subcommittee of the BBP Science and Technical Committee will review the pre-
proposals and notify applicants as to whether a full proposal should be submitted.  This initial 
review will be based on the criteria identified in (6) below. 
 

 (3) Selected applicants will then develop and submit a full proposal; see the section below 
titled “Proposal Structure and Other Guidelines” for details about the structure and content of 
the proposal. 
 

 (4)  The BBP office will then solicit two or more reviews of each proposal from independent, 
external reviewers (i.e., not affiliated with the applicants) to address the technical merits and 
limitations of the proposed projects.  The BBP Communications and Education Committee 
(CEC) will provide a review of the education and outreach plan associated with each project.  
The BBP will use the reviews in subsequent discussion and project selection.  All reviewers 
will remain anonymous; reviews will be shared with applicants upon request at the 
completion of the selection process.   Any questions generated by the external reviewers or 

https://www.nj.gov/dep/ej/communities.html
https://www.epa.gov/ejscreen
https://www.barnegatbaypartnership.org/learn/communication-and-education-grants/
https://www.barnegatbaypartnership.org/learn/communication-and-education-grants/
mailto:jvasslides@ocean.edu


  

3 
 

BBP review will be communicated to the applicants prior to their oral presentations (see 5 
below). 
 

(5)  Selected applicants will give oral presentations of proposed projects to the BBP’s Science 
and Technical Advisory Committee (STAC). 
 

(6)  The BBP’s STAC will rank the proposals using the following evaluation criteria:  (a) the 
description and technical merits of the project; (b) project outcomes and/or benefits, including 
their assessment; (c) justification of the project, including its relevance to  CCMP Ecosystem-
Based Targets, CCMP Objectives, and inclusion of communities with EJ concerns; (d) the 
budget’s consistency with BBP guidelines, including matching provisions; (e) an appropriate 
education and outreach plan which communicates the project and results to a broader 
audience; and (f) qualifications, experience, and past performance of project proponents (i.e., 
managers, Principal Investigators).  Please note that organizations associated with any 
submitted proposals will not participate in the discussion and ranking of proposals to avoid 
any potential conflict of interest. 
 
Committee members and reviewers may be disqualified from reviewing proposals to which 
they have any actual or potential conflicts of interest.  An individual may not serve on a 
review panel if he/she has any direct personal/familial or financial relationship or connection 
with any of the proposals to be reviewed or any of the applicants.  In addition, individuals 
who have other types of relationships with the proposals being reviewed or any of the 
applicants cannot serve on a review panel if that relationship would impair or influence their 
objectivity or impartiality in reviewing proposals and the conflict of interest cannot otherwise 
be mitigated or avoided.  Some situations that may constitute a conflict of interest include the 
following: 
 
• Principal investigators, consultants, or any other participants in proposals cannot serve on 

review panels to review proposals submitted in response to a solicitation/announcement. 
 

•  The application or proposal being considered is from the reviewer’s parent institution or 
member organization.  This applies to subcontractors or sub-recipients. 

 
• The reviewer and the applicant are related through family or have been related as a student 

or thesis/post-doctoral advisor. 
 

• The reviewer and the applicant have collaborated within the last 3 years on a related project, 
article or paper. 

 
• The reviewer will benefit directly from the project, e.g., as a consultant or paid collaborator. 
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Funding, Budget, and Reporting Guidelines 
 

• Consistent with previous GFOs, the BBP’s Science and Technical Advisory Committee 
recommends that indirect expenses not exceed 10% of an institution’s federally approved 
indirect rate. Any indirect rate not claimed may be used to fulfill the match requirement. For 
organizations without a federally approved indirect rate, the allowable indirect would be 
calculated as 10% of the modified total direct costs.  
 

• Requested salary costs generally should not exceed 25% of the total requested amount. Costs 
exceeding 25% must be justified. 

 
• The Education and Outreach component of the grant should be a minimum of 5% of the total 
requested amount unless it can be demonstrated that the education and outreach plan can be 
effective with less funds than the minimum requirement.  Projects with additional plans for 
education and outreach, outside of STAC funds, are encouraged. 
 

• The applicant must minimally provide a 1:1 ratio of matching funds or in-kind services from 
non-federal sources.  As an example, if you are requesting $10,000 in funding you must 
provide at least $10,000 in match. Federal sources may be used as match with special 
justification and prior approval from the BBP Program Office.  Special consideration will be 
given to proposals which provide more than the minimum match.   
 

• The scheduling of projects is flexible to accommodate seasonal and other special 
considerations; however, we anticipate the project should be completed within two to three 
years of the start date.  Projects may be extended under special circumstances with justification 
from the Principal Investigator (PI) and a supporting recommendation from the PI’s 
agency/organization.  The proposal must explicitly identify all project deliverables and a 
schedule of their delivery. 
 

• The BBP reserves the right to terminate projects that are not initiated and/or completed 
(including any project deliverables) in accordance with agreed-upon project schedules.  In 
such cases, any remaining payments to the agency/organization will be forfeited.  Such 
termination does not relieve the grant recipient of any reporting requirements. 
 

• Submission of a progress report to the STAC is required at the mid-term of the project.  The 
final payment will not be made until the final report is submitted and a presentation of key 
findings is given to the STAC.  The final report must include detailed descriptions of all work, 
findings, and the final (as-spent) budget (including match).  Except in special circumstances, 
final reports and all other required materials (see below) are due within 60 days of the project’s 
completion. 
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• In addition to completing a final report and giving a presentation to the STAC, all grant 
recipients must develop an outreach product (e.g., newsletter article with photos) which 
provides an overview of the project for a general audience.  All project reports, presentations, 
and other media presentation must include specific recognition of the funding provided by the 
BBP.  
 

• The final report and the outreach products become the property of the BBP.   
 

• The successful applicant(s) must be able to provide the appropriate evidence of liability 
insurance, and be able to indemnify and hold harmless the BBP and Ocean County College 
from all claims for proposed project activities. 
 

 
Proposal Structure and Other Guidelines 

 

The full proposal submission will include the following: (1) the proposal cover sheet, (2) a 
proposal narrative (8-page limit), (3) a detailed budget (2-page limit), which identifies the 
requested amount and the match; (4) a budget justification (1-page limit); and (5) a curriculum 
vitae for each PI and key support personnel (2-page limit each). 
 
The proposal narrative has an 8-page limit and should include the following sections:  (1) 
project title; (2) lead organization and project manager; (3) project description: including the 
problem, goals, approach(es), outcomes/benefits, any inclusion of communities with EJ 
concerns, and tasks and schedule; (4) project justification, including how it will provide the 
information needed to address the current status and trends of the Ecosystem-Based Targets or 
substantially advance progress on a particular Action Item; (5) project assessment, i.e., a 
description of how the project’s outcomes and/or benefits will be assessed; and (6) a plan for 
education and outreach activities, including specific goals and objectives.  This plan should 
also include a way to assess the educational activities and outcomes. Examples of appropriate 
applications include, but are not limited to, publications, presentations, articles, and 
multimedia content for websites.  Additional guidance can be sought through the BBP CEC for 
this requirement.  Contact with the CEC can be made through Karen Walzer, BBP Public 
Outreach Coordinator (kwalzer@ocean.edu; 732-255-0472). 
 
A Quality Assurance Project Plan (QAPP) is required for any environmental data collection 
and/or data use projects, including modeling and secondary use of data.  An EPA-approved 
QAPP is required before commencement of any environmental data collection and/or 
use.  Data collection must also comply with all state requirements and standards to ensure 
data can be used by the state.  EPA Guidance for the development of QAPPs for 
environmental monitoring projects can be found at www.epa.gov/quality/us-epa-region-2-
guidance-development-quality-assurance-project-plans-environmental. Development of the 

mailto:kwalzer@ocean.edu
http://www.epa.gov/quality/us-epa-region-2-guidance-development-quality-assurance-project-plans-environmental
http://www.epa.gov/quality/us-epa-region-2-guidance-development-quality-assurance-project-plans-environmental
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QAPP is an allowable cost; however, QAPP costs should generally be a minor component of 
the total budget.  Initial QAPP submittal to the BBP will be due within 90 days of the executed 
contract date.  It is anticipated that most QAPPs can be reviewed, revised as needed, and 
approved within 3 months of initial submission; however more complex projects may require 
additional time.   
 

Please contact Jim Vasslides (jvasslides@ocean.edu; 732-255-0472) with any questions 
regarding the proposal guidelines or other issues. 

 

Proposal Schedule 
 

June 4, 2021:  Pre-proposals to be submitted electronically to jvasslides@ocean.edu by 
5:00 p.m.  

June 18, 2021: PIs will be notified if they are selected for development of a full proposal.   
August 20, 2021: Submission of full proposals electronically to jvasslides@ocean.edu by 5:00 

p.m. 
October 13, 2021: Presentation of proposals to STAC (tentative date). 
November 2021:  Notification to applicants. 

 

About the Barnegat Bay Partnership 
 

The National Estuary Program (NEP) was established in 1987 by Congress pursuant to Section 
320 of the Clean Water Act (33 U.S.C. 1330) and reauthorized in 2000 (P.L. 106-457), 2016 (P.L. 
114-104), and 2020 (P.L. 116-337) to promote comprehensive planning, conservation, 
management, restoration and other activities in nationally significant estuaries threatened by 
pollution, development, or overuse, and to encourage the preparation of management plans 
for those estuaries.   
 

The Barnegat Bay estuarine system was accepted into the NEP in 1996.  A Management 
Conference was convened to develop the BBP’s Comprehensive Conservation and 
Management Plan (see https://www.barnegatbaypartnership.org/about-us/ccmp/), which was 
approved by the USEPA in 2002 and revised in 2021.  The BBP is one of only 28 NEPs in the 
United States. 
 

mailto:jvasslides@ocean.edu
https://www.barnegatbaypartnership.org/about-us/ccmp/
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